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Public Participation at UCHC Board of Directors Meetings 

 
University of Connecticut Health Center Board of Directors starts its agenda with Public 
Comments.  The BOD shall hear brief oral presentations from members of the public who 
wish to express their views on issues pending before the BOD or on other issues of 
concern to the University of Connecticut Health Center.  The agenda for each regular 
public meeting of the BOD shall allot up to thirty minutes for this purpose: 
 
a. Requests to address the BOD shall be made to the Chair’s designee at least one day 
prior to the meeting and may begin to be made the day following the last BOD meeting.  
The actual person who intends to speak must make the request. 
 
b. The Chair of the BOD shall recognize each speaker in the order of signing up, shall 
request the speaker identify himself/herself, and shall ensure adherence to time limits as 
will permit the orderly progress of the BOD through its agenda.  Each speaker will be 
allotted a time period of three minutes to speak. 
 
c. At a special meeting of the BOD, comment by members of the public shall be limited 
specifically to the subject described in the call of the special meeting. 
 
 
The BOD would like to give each constituency an opportunity to speak.  Therefore, 
groups are encouraged to appoint a single spokesperson to present their point of view. 
 
The purpose of Public Participation is to allow the BOD to hear the views of the public.  
BOD will neither ask nor answer questions nor make comments during this portion of the 
agenda. 
 
 
 
The Chair appoints the following person as his designee to receive requests to speak in 
the Public Comments portion of BOD meetings: 
 
Scott L. Wetstone, M.D. 
Director, Health Affairs Policy Planning 
 
Phone: (860) 679-4440 
Fax: (860) 679-1255 
Email: wetstone@nso.uchc.edu 
 
Executive Vice President’s Office 
University of Connecticut Health Center 
263 Farmington Avenue 
Farmington, CT 06030-3800 

mailto:wetstone@nso.uchc.edu
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TO:  Members, UCHC Board of Directors 
 
FROM: Carolle Andrews 

   Interim Chief Administrative Officer 
 
   Thomas P. Trutter, AIA 
   Associate Vice President, Facilities Development & Operations 
 

DATE:  November 2, 2009 
 
SUBJECT: Project Budget (Final) for the UConn Health Center (UCHC) Dental 

School Renovation (Preclinical Teaching and Prosthetics Labs) 
 
 
RECOMMENDATION: 
 
That the Board of Directors approves the Final Budget of $2,305,000 for the UCHC 
Dental School Renovation (Pre-Clinical Teaching and Prosthetics Labs) 
 
BACKGROUND: 
 
This project provides for the renovation of approximately 4,500 SF of existing Dental 
School space to relocate and create a new teaching lab space. The renovated space will 
provide a learning environment with the very latest technologies and equipment including 
an integrated simulation lab with 48 student workstations.  
 
A Design Budget in the amount of $3,075,000 was approved by the Board of Trustees on 
September 22, 2009, allowing the project to proceed to bidding phase.  The bids were 
received on October 20th and are less than the construction estimate, and as such, the 
overall project budget has been reduced to $2,305,000.  
 
The Final Budget reflects the anticipated award to the lowest responsible bidder and is 
attached for your consideration and approval. Upon approval it will be presented to the 
Board of Trustees at their next meeting and their approval will allow the contract to be 
awarded and construction to begin.  The project is scheduled for completion in the 
summer of 2010.   
 
Attachment 



TYPE  BUDGET:

PROJECT NAME:

APPROVED APPROVED PROPOSED
REVISED PLANNING DESIGN FINAL

BUDGETED EXPENDITURES 9/25/2007 9/22/2009 11/5/2009

CONSTRUCTION 1,500,000$                  1,870,000$                  1,100,000$                  
DESIGN SERVICES 185,000                       115,000                       115,000                       
TELECOMMUNICATIONS 40,000                         50,000                         50,000                         
FURNITURE, FIXTURES AND EQUIPMENT 850,000                       609,000                       609,000                       
CONSTRUCTION ADMINISTRATION -                              -                              -                              
OTHER AE SERVICES  (including Project Management) -                              -                              -                              
ART -                              -                              -                              
RELOCATION 5,000                           8,000                           8,000                           
ENVIRONMENTAL 80,000                         90,000                         90,000                         
INSURANCE AND LEGAL 5,000                           10,000                         10,000                         
MISCELLANEOUS 10,000                         43,000                         43,000                         
OTHER SOFT COSTS* -                              -                              -                              

SUBTOTAL 2,675,000$                  2,795,000$                  2,025,000$                  

PROJECT CONTINGENCY 400,000                       280,000                       280,000                       

TOTAL BUDGETED EXPENDITURES 3,075,000$                 3,075,000$                 2,305,000$                 

SOURCE(S) OF FUNDING

CAPITAL PROJECT BUDGET REPORTING FORM

FINAL

(UCHC) DENTAL SCHOOL RENOVATION - PRECLINICAL TEACHING AND PROSTHETICS LABS

UCONN 2000 PHASE III 3,075,000$                  3,075,000$                  2,305,000$                  

TOTAL BUDGETED FUNDING 3,075,000$                 3,075,000$                 2,305,000$                 

BOT 11/5/09
901212



[Type text] 
 

TO:  Members, UCHC Board of Directors 
 
FROM:  Carolle Andrews 
  Interim Chief Administrative Officer 
 
  Thomas P. Trutter, AIA 
  Associate Vice President, Campus Planning, Design & Construction 
 
DATE:  November 2, 2009 
 
SUBJECT: Approval of Project Budget (Final) for the UConn Health Center 

(UCHC) 800 Mhz NMR Purchase and Installation  
 

 
RECOMMENDATION: 
 
That the Board of Directors approves the Final Budget in the amount of $2,900,000 for 
equipment purchase and renovations associated with the installation of a new 800 Mhz 
Nuclear Magnetic Resonance (NMR) imaging device. 
 
BACKGROUND: 
 
The UConn Health Center (UCHC) received an NIH grant in the amount of $2,000,000 to 
purchase a new 800 Mhz Nuclear Magnetic Resonance (NMR) instrument to be added to the 
existing Gregory P. Mullen NMR Structural Biology Facility.  The installation of the more 
powerful NMR will lead to the development of a regional facility that will not only enhance 
the protein structural analysis capabilities at UCHC but also enhance collaborations with 
researchers at the Storrs campus. The project includes purchase of the NMR equipment and 
the renovations to the space including upgrades to the heating, ventilation and air 
conditioning systems, and the power systems as required for the operation of the new NMR.  
 
A Design Budget was approved by the Board of Trustees on September 22, 2009 in the 
amount of $2,990,000, allowing the project to proceed to the bidding phase. The bids were 
received on October 9th and are less than the construction estimate and as such the overall project 
budget has been reduced to $2, 900,000.  
 
The Final Budget reflects the anticipated award to the lowest responsible bidder and is 
attached for your consideration and approval. Upon approval it will be presented to the Board 
of Trustees at their next meeting and their approval will allow the contract to be awarded and 
construction to begin.  The project is scheduled for completion in the summer of 2010.   
 
Attachment 

 



TYPE  BUDGET: FINAL

PROJECT NAME: UCHC 800 NMR INSTALLATION

APPROVED APPROVED APPROVED PROPOSED
PLANNING REVISED PLANNING  DESIGN FINAL

BUDGETED EXPENDITURES 6/24/2008 3/10/2009 9/22/2009 11/5/2009

CONSTRUCTION 620,000$             700,000$                 756,000$             639,000$             
DESIGN SERVICES 85,000                 96,000                     84,313                 84,313                 
TELECOMMUNICATIONS 3,000                   14,000                     14,000                 14,000                 
FURNITURE, FIXTURES AND EQUIPMENT 1,755,000            2,000,000                2,007,000            2,013,000            
CONSTRUCTION ADMINISTRATION -                       -                           -                       -                       
OTHER AE SERVICES 25,000                 10,000                     12,000                 15,000                 
ART -                       -                           -                       -                       
RELOCATION 5,000                   30,000                     15,000                 5,000                   
ENVIRONMENTAL -                       -                           -                       -                       
INSURANCE AND LEGAL 5,000                   5,000                       5,000                   5,000                   
MISCELLANEOUS 2,000                   6,000                       6,500                   6,500                   
OTHER SOFT COSTS -                       -                           -                       -                       

SUBTOTAL 2,500,000$          2,861,000$              2,899,813$          2,781,813$          

PROJECT CONTINGENCY* 300,000               129,000                   90,187                 118,187               

TOTAL BUDGETED EXPENDITURES 2,800,000$         2,990,000$             2,990,000$          2,900,000$         

CAPITAL PROJECT BUDGET REPORTING FORM

SOURCE(S) OF FUNDING

UCHC CAPITAL FUNDS 800,000$             990,000$                 990,000$             900,000$             
GRANT FUNDS 2,000,000            2,000,000                2,000,000            2,000,000            

TOTAL BUDGETED FUNDING 2,800,000$         2,990,000$             2,990,000$          2,900,000$         

*

BOT 11.5.09
08-014

The project contingency amount is based on the cost of installing the NMR and excludes the actual cost of the 
NMR.
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University of Connecticut Health Center 
FY 2009 Results Review (unaudited) 

 
 

The following narrative and chart provide information on the main drivers of the University of Connecticut 
Health Center financial results for Fiscal 2009.  The amounts presented here are subject to year-end 

closeout and audit adjustments.   
 
 

 Executive Summary - The FY09 results were impacted negatively by lower than expected 
patient revenue volume, lower than expected revenue for GME support, higher malpractice 
expense and consulting expenses.  On the positive side, expense savings for salaries, utilities 
and outside contracts was achieved.  By far the most positive impact was achieved through 
revenue enhancement and increased third party reimbursement.    
 
The overall deficiency for Fiscal Year 2009 was $766,000, which included a deficiency 
appropriation of $22.2 million by the state. The following explanations exclude any impact of 
Correctional Managed Health Care. Any savings achieved by CMHC flow to the Department of 
Corrections and have no impact on UCHC.  
 
 

 Total Revenue – For the year ended June 30, 2009, Total Revenues including total “State 
Support” was $752.5 million. Total revenue was below budget projections by about $9.7 million or 
1.6%.  Negative results in Interns and Residents Revenue, Research Revenue and Investment 
Income were the primary drivers for the overall difference. 
 

• Research – Research revenues for the year ended June 30, 2009, were unfavorable to 
budget by $1.2 million or 1.2%. The unfavorable variance to budget was caused by lower 
Federal grants which impact the amount of Facilities and Administration Recovery. 
Research revenue for FY 2009 was $1.1 million higher than FY 2008.  

 
• Net Patient Revenue – For the year ended June 30, 2009, Net Patient Revenue was very 

close to budget.  The variances by unit are:  
 

o JDH - $7.8 million above budget. Revenue cycle improvements and third party 
reimbursements were a favorable $9.2 million offset by a volume decrease of $1.4 
million. 

o UMG - $5.8 million below budget.  $1.5 million was attributable to a decrease in 
volume from budget of 2%.  The remainder is the result of a higher proportion of 
Medicare and Medicaid (mix change) to total visits. These are our lowest per visit 
payors. 

o Dental Implant Center - $1.9 million below budget due to volume. 
 

• School of Medicine – Revenue from the Consortium Hospitals to the School of Medicine 
was $4.6 million lower than expected. Payment for indirect expenses for the operation of 
the GME program was delayed.  Partial payment was received April 1 through June 30, 
2009. 

 
• Investment Income – The unfavorable variance of almost $1.0 million was reflective of 

the economic environment.  The budgeted revenue was $2.0 million.  
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JOHN DEMPSEY HOSPITAL
Statistical Graphs
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Dental Clinics
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UConn Medical Group
Deficiency By Fiscal Year
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UConn Medical Group

Statistical Graphs
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UNIVERSITY OF CONNECTICUT HEALTH CENTER
Research Awards and Revenue Recognition By Fiscal Year
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