BOARD OF DIRECTORS

MARCH 9, 2009
9:00 A.M. - 12:00 P.M.

ARB EGO013
TAB PAGE ACTION
10. CHAIR'S REMARKS
10.1 BOD Faculty Recognition Award — Bruce Gould 90
10.2 Schedule of Future Meetings 91
10.3 Commencement May 17, 2009 92
1. PUBLIC COMMENT 1
2. APPROVAL OF MINUTES
2.1. September15, 2008 2-9 *
2.2. December 8, 2008 10-15 *
2.3. February 9,2009 16-18 *
3. CONSENT ITEMS
3.1. School of Medicine Bylaws [A] 19-25 *
3.2. Recommendations for School of Medicine Appointment,
Promotion [A] 26-29 *
[A7 Academic Affairs Subcommittee [C] Clinical Affairs Subcommittee [F7] Finance Subcommittee
4. MAIN BUSINESS — Deferred to Executive Session 30

Hospital Affiliation Agreement
5. CHIEF EXECUTIVE OFFICER’S REPORT - Dr. Laurencin 31

6. ACADEMIC AFFAIRS REPORT
6.1. Chair’s Remarks
6.2. Informational Items
6.2.1. Meeting Minutes 32-27

7. CLINICAL AFFAIRS REPORT
7.1. Chair’s Remarks
7.2. Informational Items
7.2.1. Minutes — No Minutes
7.2.2. Summary of Key Indicators 38



TAB

8. FINANCIAL AFFAIRS REPORT
8.1. Chair’s Remarks
8.2. Financial Update
8.2.1. Results of Operations — January 31, 2009
8.2.2. Operation Improvement Dashboard
8.3. Contracts > $500,000
8.3.1. Contract Agreement & Purchase Orders $500,000
and above
8.3.2. Capital Area Health Consortium Agreement
8.4. Finance Corporation Resolutions
8.4.1. CCMC Faculty Practice
8.4.2. CCMC Dental
8.4.8. Larsen Allen Consultants
8.4.4. Siemens CT Scan Warranty/ Service Agreement
8.4.5. Surgical Information Systems (2) [Purchase Order
Amendments] 4089 & 4167
8.4.6. Southington Lease
8.4.7. Old Avon Orthopedics Lease
8.4.8. CT Cardiothoracic Surgical Associates
8.5. Leases
8.5.1. Pediatric HIV Program, 200 Retreat Ave, Hartford
8.6. Project Budgets — Susan Whetstone
8.6.1. Rev. Planning Budget 800 Mhz NMR Purchase and
Installation
8.6.2. Final Budget Emergency Department Expansion
8.7. Informational Items
8.7.1. Contracts <$500,000
8.7.2. Personnel List

9. OTHER REPORTS
9.1. Joint Audit and Compliance — Jay Haberland
9.2. Compliance Update — Iris Mauriello

EXECUTIVE SESSION - Preliminary Notes & Drafts

NEXT MEETING
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Quarterly Meeting: June 8, 2009

EGO013
8:30 am - noon
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