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IDENTITY, MISSION, ASPIRATION, VALUES,

AND FOCUSED AREAS OF EXCELLENCE

INSTITUTIONAL IDENTITY & MISSION

The University of Connecticut is the state®® premier public university with a high naiond
ranking and areputation for excellence in all aspects of its mission. It has highly-
qudified and successful students, strong undegraduae programs, agrowing research
portfolio, and emerging strengthsin its graduae, professiond, and pre-professiond
programs, induding programs in eduction, busness, law and engineering, in thebasic,
sodal, and hedlth sciences, and in the arts and humenities. As aresearch-intensve
university, it prizes excellence notonly in teaching and learning but a'so in scholarly
endeavor, scientific research, and artistic produdion. And as aland and sea grant
inditution, it is committed to active engagement with thelarge community, notjug
throughits outstanding College of Agriculture and Natural Resources, but also through

thecultural, economic, and health servicesit can provideto bath the state and the naion.



Members of the University community are committed to freedom of
academic inquiry and expression and dedicated to excellence as
demonstrated in the national and international recognition of our faculty,
students, and programs. We create and disseminate knowledge by means
of our scholarly and creative achievements, graduate and professional
programs, and outreach to the community. Through teaching and
learning, we help students grow intellectually and become contributing
members of the state, national, and world communities. Through
research, teaching, and service, we embrace diversity and cultivate
leadership, integrity, and engaged citizenship in our students, faculty,
staff, and alumni. And through our work as a land and sea grant
institution, we promote the health and well being of Connecticut’s citizens
and enhance the social, economic, cultural, and natural environments of
the state and beyond. [Adapted from 2006 statement approved by the
Boad of Trudees.]

ASPIRATION AND VALUES

TheUniversity of Connecticut is already oneof the top-ranked pubiic research and
teaching universitiesin thecounty. Our god isto continueto improveouw peformance
in teaching, research, and service; and our aspiration is to emergeas oneof thetop-20
public universitiesin thenaion. This Academic Plan will guide our progress in these
directionsove thenext five years, aswill our dedication to a set of shared values and
standads Theseindudeacommitment to academic freedomand shared governance, to
honesty and fair play in all tha we do, to high expectationsand demanding standads
andto alearning environment tha values critical thinking, congdructive dialogue mutud
respect, and coopeation. In our research and teaching, asin our outreach, we envision an
indudgve community tha celebrates diversity, promotes civility, advances globd
awareness, and cultivates leadership, integrity, and engaged citizenship in our students,
faculty, and staff. Andin our role as aland and sea grant inditution, we seek to promote

the state@ econonic development and socia well-beng by advandng new science,



improving thecultura fabric, protecting the natura environment, and enhanang the

qudity of hedlthcare.

THEMES

Themission, aspiration, and values articulated above frame themgjor disciplinary and
interdisciplinary* themes embedded in GDur World, Our People, Our Future.O They serve
to unify the plan and link new interdisciplinary initiatives to the strongtraditiond

disciplines from which they emerge andin which they mug remain groundel.

Our World emphasizes the need to build on our strengthsin human rights, education, and
environmental research andto prepare our students for work and persond success as

paticipantsin an internaiondized econony and an increasingly diverse sodety.

Our People draws on our landmark accomplishments in health care and human behavior

to improvethe qudity of life for peoplein this state and beyond

Our Future stresses theimportance of collaborating with the State and with partnersin
the private sector to develop new produds, processes, and entrepreneurial oppotunities,

and thusto foger economnic and community growth and oppotunity.

! Throughout this plan, we use the term OnterdisciplinaryObroadly to reflect the many strategies and
methods used in scholarship, research, and creative work that entail crossing the boundaries of disciplines
to address problems whose study and solutions transcend any single discipline (including interdisciplinary,
multi-disciplinary, trans-disciplinary strategies and methods).



Our Academic Plan seeks to do more than equip the state and the naion with the
intellectud capital needed to progoer. It also strivesto developin our students the
capecity for creative expression and the basic intellectud and communication skills that
are essential for awell roundel life, for active engagement in theworld of the 21%
Century, and for meaningful paticipaion as citizensin ademocatic sodety. This plan
thusemphasizes a holistic vison of education tha promotes civic involvement and
cultural competence in adiverse and globd environment and that emphasi zes not only
thephysca and naural sciences, or busness, engineering, and technology, butaso

healthcare, legd reform, the humanities, the arts, and the sodal sciences and services.

FOCUSED AREAS OF EXCELLENCE

Asthisintrodudion suggests, emerging areas of interdisciplinary excellence groundel in
traditiond academic disciplines will bean important factor guiding the development of
our existing research, teaching, and programs of public engagement. These areas of

excellence encompass:

¥ TheEnvironment, induding the environment and human health, theenvironment and
sugainable ecosystems, the environment and sugainable energy.

¥ Health and Human Behavior, including basic and clinical biomedical science; the
relationsbetween policy, law, behavior, science, and hedlth; and thetrandation of
discoveriesin thebasic sciences to produds, policies, and practices tha improvethe

health and qudity of life of people everywhere.



¥ Arts, Culture, and Sodety fromalLoca to a Globd Perspective, induding human
rights, intellectud propety, research on multicultural and internaiond topics, and

cultura enrichmentin the humanities and finearts.

We identified these areas of excellence througha series of conve'sations meetings
colloquia, task force ddiberations reports, and written feedback. They represent the
uniquestrengthsthroughwhich we can further our contributonsto Our World, Our

People, and Our Future.

Additiondly, our regiond campuses have a special place in themission of the University.
Each has a uniquefocustha complements thework carried outat the Storrs campusand

theHealth Center. Theseindude

I Avery Point: Marine sciences and maritime studies.

I Greater Hartford:  Metropolitan issues, public policy, and health policy.

I Stamford: Internationd, busness, and selected arts and sciences
programming.

I Torrington: Arts and humanities.

I Waterbury: Civic and community engagement.



THE ACADEMIC PLAN

What follows is a set of gods and strategic stepsthat will advance the University@
standingin fiveinterrelated areas. It isimportant to remember tha in each of these areas,
thegods articulated in the plan mug also guide the way resources are allocated or
realocated. In other words, the gods pursued andthe resources available mug be
aligned with each other, rather than at odds or the plan will notsucceed. Thefive

interrelated areas are:

¥ Undeagraduae Education

¥ Graduae and Professiond Education

¥ Research, Scholarship, and Creative Activity
¥ Diverdty

¥ Public Engagement

In each of these five areas, the plan articulates an overarching god, describes the
relationship between tha god and the values and themes undelying the plan, and then
enumerates the strategies tha we will use to achieve our gods. We also identify agod
and strategies for our administrative organization, capital infrastructure, and budget

processes tha will enaure efficient implementation of theplan. In Appendix |, we



indudethe metrics or performance indicators by which we will measure our progress

ove thelife of the plan.

GoAL 1: UNDERGRADUATE EDUCATION

Engage our undergraduates in an intellectually challenging and diverse learning

environment that combines excellent opportunities in the liberal arts and sciences with

strong pre-professional education, co-curricular activities, and research collaborations

with members of the faculty.

Our World, Our People, and perhgos mog clearly, Our Future depend on providing well-
prepared students with accessto afour-year degree unde conditionstha nurture their
progects for success. Traditiond disciplines, paticularly in thearts and sciences, play a
key role in tha success. They provide students with thefoundadiond knowledgeand basic
skills needed for success in graduae and professiond school and for theinterdisciplinary
collaborationsthat are often key to addressing complex sodal issues. For example,
problems of environmental sugainability cannotbe addressed solely by grasping the
scientific prindples tha lead to technical solutions Successful resolution also requires
undestanding ther ethical, sodal, legd, and cultural implicationsfrom a globd
perspective. Thesame can be said of the pressing health concernsand human rights issues
tha will often arisein aglobd sodety. In short, we seek to prepare today@ students for the
world of tomorrow by cultivating in them an appreciation for the differences anongus
developing thar leadership skills as well asthear basic skills; encouraging habits of

collaboration, teamwork, and problem-solving; and creating more oppotunities for them to



work closaly with each other and with our faculty in small classes, on chdlenging research

and creative pursuits, andin real world situaionsacross the state.

Strategy A: Foger successin undergraduate education through multiple
admission pathwaysthat can ensure access for well-prepared students
to excellent teaching and outstanding learning environments.

I Admit students whose test scores and level of preparedness maximize ther chances

for success at a naiondly prominent research university;

I Work closaly with the state® twelve community colleges and with our regiond
campusesto facilitate thetrander of well-prepared students to major programs
available at the Storrs campus

I Partner with theK through12 education system to ensure tha ther graduaes have
adeguéae pre-college preparation and can imagine the possibility of acollege
education;

I Continuousy improveteaching and learning through an ongong process of
assessment and by adoping best-practices across al disciplines and levels of
education;

I Provide, so far as posible, thefinandal aid needed to ensure access and raise the
university@ nationd standing and visibility;

I Monitor thedeclinein the college-eligible popuktion in Connecticut (and New

England) and be prepared to vary the size of our non-resident popuktion accordingly;



I Continueongong effortsto foger a coamopolitan environment by recruiting adiverse
popuktion of students, induding students from across the naion and aroundthe

world.

Strategy B:  Prepareour studentsfor success and leadership in an increasngly
diverse and global sodety, especially by increasng their exposureto
theimmense variety of culturesin thiscountry and to the peoples,
languages, and cultures of the world.

I Laundh strategic efforts to inarease student contact with people fromdiverse

backgrounds

I Expand student participaionin cross-cultural learning oppotunities, induding study

abroad and exchangeprograms,

I Establish new and enhanced partnershipswith inditutionsabroad to facilitate faculty

paticipaionin internaiond exchangeprograms and conferences;

I Ensure access to languaye and culture programs in areas of student interest.

Strategy C: Develop enhanced degree programming and cour se opportunitiesfor
undergraduatesin emerging areasof interdisciplinary excellence and
workforce demand.

I Leverageour emerging excellence in environmental studies to offer focused programs

tha will enhance the ability of our students to understand and solve critical

environmental and ecological issues;



Build on ourvast resources (induding the Thomes J. Dodd Center) and our growing
reputation in thefield of human rights to offer new interdisciplinary research,
curricular, and co-curricular oppatunities to students and faculty in disciplines as
diverse as history, political science, law, literature, and the hedlth sciences,

Equip our studentsin thefine and performing arts, such as film, art, musc, and
drama, with thetechnical skills necessary to take advantage of new electronic and
digital media;

Develop new curricula and stronge programs tha will integrate Connesticut(®
established presencein theliterary arts.

Provide enriched curriculaand oppotunities for students in healthcare-related
disciplines, education, finandal services, and engineering tha are aligned with

current and emerging workforce needsin the state.

Strategy D:  Increase opportunitiesfor small-group, experiential, and service

learning.
Recruit sufficient faculty in areas of strong student demand;
Expand and differentiate our hona's programming to provide more optionsfor more
students as they pursue an honots degree and other chdlenging curricula;
Increase our small-class offerings such as freshman seminars, service-learning
courses, and courses that emphasize experiential learning;
Establish living and learning communities in emerging areas of interdisciplinary

excellence.
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GOAL 2: GRADUATE AND PROFESSIONAL EDUCATION

Sustain and develop select graduate and professional programs of national and

international distinction.

The University of Connetticut is the state®® only comprehensgve public dodoral-granting
university and the only public grantor of professiond degreesin audiology, dental
medicing law, medicing nursing, phamacy, physca therapy, public administration, and
public health. Thus UConnplays an important role in developing tomorrow@
innovdors, entrepreneurs, artists, and professionds, as well as the next generation of
engineers and faculty in thearts, humanities, law, and sodal sciences, naural sciences,
physcal sciences, engineering, agricultural sciences, and marinesciences. Our World,
Our People, and Our Future, notto mention the University® visibility as a top-ranked
public university, are directly affected by the qudity of our graduae and professiond
programs. In developing these programs, however, we mug acknowedgeour limited

resources and channd them strategically.

Strategy A:  Support the graduate and professional programsthat are already in

thetop-tier or are:

I Movingonastrongupward trgjectory toward nationd and internationd prominence
in faculty research and scholarly produdivity, induding creative work and artistic
performance;

I Congstently attracting the mos promising undegraduae, graduae, and professiond

students;
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Congantly placing students in tenure-track postionsin academia, competitive pos-
dodora postions or highly soughtemployment in public or private sector
organizationsupontimely completion of thar degrees;

Recruiting and retaining highly produdive faculty;

Competing successfully for externd fellowshipsand grants as appropriate to thefield;
Performing at rates comparable to or abovethos of peer/aspirant programs at top-tier
public research universities on commonly benchmarked metrics (e.g., job placement,
time-to-degree, licenaure pass rates, preparedness of admittees, extramural
fellowshipgfunding for students);

Demondrating visionay leadership and awill to succeed;

Addressing the state@ needsin the area of econorric and workforce development.

Strategy B:  Offer aresource-rich training environment for graduate and

professional students.
Provide exceptiond faculty mentoring to owr graduae and professiond students;
Offer compdtitive funding to top students in programs with congstently rigorous
admission criteria;
Aligndoadoral program enrollments with job market demandsand resources available
to suppot students (e.g., funding, faculty mentoring capecity);
Create additiond graduae fellowshipsawarded by the Graduae Schoolon a
compditive basis to top studentsin strong programs as identified in Strategy A;
Increase therecruitment and retention of graduae and professiond students from

underepresented groups

12



I Develop programs to ensure appropriate training, oversight, and evaluaion for

graduéde teaching assistants.

Strategy C: Enhancetimely placement of graduate and professional studentsin

top posgtions.

I Maintain high standadsfor timely degree completion;

I Scale graduae and professiond programs to placement oppotunities, particularly in
postionsfor which there is high demand throughaut the state and nation and at
ingitutionsthat will enhance our reputation;

I Provide professond development oppotunities for graduae and professiond
students to enhance thar progress and professiond visibility, induding suppot for

travel to professiond conferences and funding for ther research as approprate.

GoAL 3: RESEARCH, SCHOLARSHIP, AND CREATIVE ACTIVITY

Enhance the benefits to the state, nation, and world from faculty, staff, and student

research, scholarship, and creative activity by increasing productivity, building on our

existing strengths and focused areas of excellence, developing a stronger extramural

funding portfolio, and expanding the infrastructure that supports research and
strengthens our ability to translate new discoveries into practical applications,

including our capacity in the area of technology transfer.

Maintaining UConn®standing as atop-ranked public university andimprovingits naiond

and internaiond prominence dependsheavily on sugaining discipline-based research in
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thearts, humanities, engineering, and sciences, induding the sodal sciences and legd
studies, while building on our interdisciplinary strengthsin environmental studies, health &
human behavior, arts, culture and sodety. Increasingly, experts are recognizing tha
interdisciplinary collaborationis akey channd throughwhich discoveries|ead to new
policies, technologies, and aesthetic experiences tha improvethequdity of life for all
people. For example, new discoveries by achemist tha ater materias at the nano-level
may profoundly affect drug ddivery and improveour success in treating what were
previoudy consdered termind illnesses. Yet, thetrandation of basic-to-applied research
occurs only if we facilitate collaboration between the chemists, phamaceutical scientists,
clinical researchers, and medical practitionas. At thesametime, such new discoveries
may notonly lower mortality rates and increase life-spans but also rende existing
economic, sodal, and cultura policies oblete. Being prepared for these shifts means
bringing sodal scientists and humanists into the dialogueat an early stage, so thar
disciplinary knowedgecan be brougtt to bear onthe sodal, legd, ethical, and cultura
dynanmics of scientific innovaion. This exampleillugrates how critical it isto sugain core
disciplines while also catalyzing interdisciplinary ventures. It undescores as well theneed
to invest limited resources in areas of greatest opportunity and in aresearch infrastructure

tha can accommodae both core disciplines and disciplinary bounday crossing.

Strategy A:  Increase extramural support for research, scholarship, and creative

activities.
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Empower thenew Vice President for Research to coordinae research, scholarship,
and creative activities across the University and eliminate bariersto interdisciplinary
work;

Actively suppot faculty pursuit of extramura funding, induding suppot for and
recognition of fundingin areas whereit isgeneaadly less available (e.g., NEH
funding, Guggenham Fellowships NEA suppot, Fulbright Awards);

Recruit top scholarsin areas of disciplinary andinterdisciplinary research where there
are oppotunities for extramural funding, especialy if those areas have strong student
demand,;

Providefaculty with compeitive start-up packages and suppot ther efforts to secure
extramural funding;

Develop clugers of research faculty in suppot of the continued development of our
focused areas of excellence;

Continuethe development of our undestanding of cultural differences through
scholarship and creative activities involving diversity and internaiondization;

Make success in research, scholarship, and creative activity (induding extramural
funding) a criterion for appointment, tenure, and promotion, and benchmark our

criteriaagand those tha are typical at top-tier puldic research inditutions

Strategy B:  Intensify effortsto moveour discoveriesinto applied outcomes that

further enhance our standing asaresearch university and the quality
of lifefor our citizens.

Step up activitiesrelated to technology trander;
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Build produdive relationshipswith partnersin the private sector;

Increase the nunber of invention disclosures, paent applications and licenang
oppotunities;

Encouragethis kind of practical scholarship, by ensuring tha it is appropriately

recognized in salary, tenure, and promotion decisions

Strategy C:  Enhance the standing and national recognition of our programs of

research, scholarship, and creative adivity.
Increase thevisibility and volume of our research and creative activity tha appearsin
peer-reviewed joumds of the highest order, first-rate legd joumds, bookspublished
by magjor presses, and juried shows and peformances,
Establish a system of regular program/unit review, which benchmarks research,
scholarly, and creative paformance agang peersaspirantsin top-tier research
universities,
Provide appropriate assistance for professiond development oppotunities, research-
related travel, and sabbaicals tha will facilitate scholarship at the highest level;
Seek oppotunities to attract and fundsto suppot top-tier journdsin key fields
Encourage and reward faculty who are leaders in prominent professiond assodations
or serve as editors and boad members of theleading joumasin ther fields
Hog, as appropriate, disciplinary andinterdisciplinary conferences and research

forums.
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GoAL 4: DIVERSITY

Ensure an enriched learning and work environment by creating a more inclusive

community that recognizes and celebrates individual differences.

An emphasis on diversity is woven throughoutour Academic Plan. Providing
oppotunities for students to experience different perspectives and culturesis essential to
preparing them for thar future as citizens of agloba sodety. Our faculty programs of
research, scholarship, creative work, and engagement flourish in an environment of
diversity tha foders new ingghts and viewpoints. Thevaueand accessibility of our
many contributionsto the state and beyondwill also be enhanced to the extent that we
welcome and engageindividuds from a variety of backgrounds In summary, our
tripartite mission of teaching, research, and outreach will thrive in an environment of
diversity. Thegod and strategies articulated in this section of the Academic Plan
complement those related to diversity tha appear e sewhere. Our emphasis on a climate
tha welcomes individuds with different viewpoints, experiences, and values underscores
theimportance tha we place on diversity and thekey role we bdieve tha it mug play in

contemporary highe education.

Strategy A: Create more opportunitiesfor interaction with people from different
cultures and backgrounds.
I Improverecruitment and retention of faculty and staff from underepresented groups

I Increase retention and gradudion rates among students from minority groups
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I Develop strong patnershipswith ingitutionsabroad to increase oppotunities for
scholarly exchange

I Create more programs tha improve access to higher eduction for underepresented
students and students from disadvantaged backgrounds

I Ensuretha thephysca environment of our campuses is welcoming and accessible to
faculty, staff, students, alumni, and visitors with disabilities and from different

cultural backgrounds

Strategy B:  Strengthen programsthat promote cultural competency among
faaulty, staff, and students.
I Enhance design and ddivery of programstha aim to eliminae harassing and
discriminaory behavior;
I Inditutiondizetrainingin best practices for recruiting underepresented faculty and
staff, as an element of all search processes,
I Providetraining for directors of graduae and professiond programsto facilitate

recruitment of underepresented and internationd students.

Strategy C:  Build accountability for promoting diversity and creating an inclusive
climateinto all programs of the university.
I Incorporate diversity godsin thestrategic plansof al university units;
I Assist units with gahering and tracking data related to performance on diversity
gods;

I Indudediversity paeformance in evaluaionsand reviews of all programs.
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GOAL 5:; PuBLI C ENGAGEMENT

Enhance the contributions of UConn faculty, staff, and students to the state, nation,

and world through appropriate collaboration with partners in both the public and

private sectors.

Asaland and sea grant university, our mission extendsbeyond offering degree programs
to indudeoutreach, public peformances and showingsof creative activity, community
paticipaionin our programs of research and scholarship, and public service. With a
gifted faculty possessing knowledgeand expertise spanning arangeof topics and issues,
UConnrepresents an important resource for the State and its communities. It isalso the
steward of vauable public resources, induding one-of-a-kind collections(such as the
archives housd in our libraries, museums, research centers) and state-of-the-art facilities
(induding performance auditoriums, lecture hdls, conference facilities, courtroons,
laboratories, studios andrecreationd venues). In the spirit of true partnership, we seek
to expand our interactionswith groupsbeyond our campuses in areas of mutud conaern
and enhance thear access to theresources available within theUniversity. In additionto
collaborationsin the arts and humanities, we will encourage condrudive partnershipsin
new areas of interdisciplinary excellence, such as health and human behavior, the
environment, and human rights. Throughbroadened access and reciprocal interaction,
we can realize synergistic outcomes that will further strengthen the University and ben€fit

the people of Connecticut.
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Strategy A: Increasethe visbility and accessibility of faculty expertise.

|dentify, organize, and publish adaabase of faculty expertise;

Foder strong partnershipswith media to encourage conaultation with UConnexperts,
as appropriate;

Provide oppotunities for faculty and staff to learn more aboutthe media and the
possibilities tha may beavailable to share thar work with audiences across the state
and thenation.

Leveragefaculty expertise by encouraging faculty members to serve as members of
private and public sector task forces and commissions and share their knowledge
throughtestimony at legidative hearingsand in other advisory capacities.
Engagefaculty in assessing local needsand identifying problemsin a holistic manne
tha strengthensthe University® trandationd research efforts.

Build and encourage new partnershipswith state agendes, for-profit enterprises, and

thenot-for-profit sector.

Strategy B:  Improve public accessto University-housed resour ces and fadlities.

Enhance public knowledgeof specialized collectionsin libraries and museuns;
Explore ways to improvetrangportation and access to public athletic, visud arts, and
performing arts events on our campuses,

Work with specia interest groupsand local organizationstha may benefit fromuse
of our facilities and resources to develop mutudly bendficialy shared-use

agreements;
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I Improvethevishbility and reach of programming designead to promote lifelong
learning and professiond development, induding non-degree and onlinelearning

oppotunities.

Strategy C: Develop new and stronge partnershipsthroughout the stateto

improvehealthcare.

I Reach outto relevant community and state agendes and organizationsto identify
common health-related chdlenges and develop patnershipsto collaboratively address
them;

I Work closgly with regiond hogitals to enhance medical education and the
accessibility of cutting-edgedevelopmentsin hedlthcare;

| Establish research ventures tha reach beyond UConn®boundaies to jointly address
the continuumof bench-to-bedsde-and-back healthcare chdlenges with partners

throughouttheregion.

Strategy D:  Strengthen the State@ K -12 education system by continuing to
contribute our expertiseto the state® effortsin education reform.
I Continueand strengthen outreach to pupils and teachersin the K-12 eduction system
to improve student achievement, paticularly for underrepresented groups
I Enhance and extend partnershipsaimed at urban school improvement;
I Facilitate more patnershipswith the state and schools to promote evidence-based

teaching and research on methodsand pdicies that enhance learning.
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Strategy E:  Engagecommunitiesin collaborative effortsto address pressing
environmental issues.
I Establish partnerships between students, faculty, staff and community leaders to
identify and address local environmental chalenges,
I Continueto enhance extenson-related outreach activities,
I Develop auniversity plan to reduce our carbonfoatprint that involves university staff,

students, and faculty as well as community members and leaders.

Strategy F:  Enhance public engagement in human rights.

I Increase student participaion in experiential humen rights learning oppotunities;

I Establish more service-learning oppottunities tha emphasize or integrate human
rightsissues;

I Enhance public participaionin conferences and symposarelated to human rights

tha are sponored by the University of Connecticut.

GOAL 6: ADMINISTRATIVE ORGANIZATION, CAPITAL

I NFRASTRUCTURE, AND BUDGET PROCESSES

Establish administrative, infrastructural, and budget systems designed to efficiently

realize the goals of the Academic Plan.

A plan with the ambitiousaspiration tha ours embodies requires subdantial effort and
investment by individuds and units throughoutthe University. Recognizing this, we are

committed to having the administrative leadership, capital infrastructure, and finandal
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processes in place to efficiently suppot the gods of the plan and to providefaculty, staff,
and students with theresources required to realize our aspirations Anticipaing our
ambitions we have aready taken stepsto reorganize our administrative structure to
facilitate greater coordination of our academic and research enterprises and to reduce the
bariersto interdisciplinary work. Further stepswill follow to refine our administrative
organization and to provide effective oversight of the Plan and our progress on achieving
its aspiration and gods. Additiondly, we are developing enhancements related to our
capital planning and infrastructure that will engende new efficiendes as we move
forward onthis plan. Thisemphasis ontheresponsble stewardship of our resources will
also extend to ourfinanda planning, as we put into place processes tha will direct funds

to our highest priority activities, as articulated in this plan.

Strategy A: Establish an administrative structure to over see and implement the
Academic Plan acrossall UConn programs and campuses.

I HireaVice President for Research who will oversee theresearch enterprise across al
campuses, colleges, schools, and colleges of UConn;

I Re-assignthereporting lines for the Dean of the School of Medicineand Dean of the
School of Dental Medicineto the Executive Vice President & Provog and create a
Health Sciences Counal reporting to the Executive Vice President & Provog
comprised of deansof the health science schools and colleges;

I Provideenhanced administrative leadership for each of thefollowing domains

internaiond programs, regiond campuses, and community outreach;
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I Elevate the Director of the Office of Diversity & Equity to thepostion of Assodate
Vice President for Diversity & Equity and expand the postion® portfolio for
enhandng and integrating diversity-related programming across al UConn campuses;

I Establish aVice President to oversee Inditutiond Research and Enrollment Planning
& Management, reporting jointly to the President and the Provod, whowill track the
alignment of our programs with our gods, strategies, and metrics, measure our
progress and peformance; andyze graduae and undeagraduae enrollments,
admissions and outcomes; and respondto internd and externd requests for data and

andyses related to our teaching, research, and public engagement missions

Strategy B:  Ensurethat planning related to UConn@ capital infragructureis
aligned with the goals of the Academic Plan.
| Evaluae the academic building programs unde UCONN 200021% Century UCONN
to make sure that these programs are aligned with the gods of the Academic Plan;
I Condud a space inventory that will link space allocation to teaching, research, and
engagement activities and the demandsand revenues generated by those activities,
I Develop space prioritization plansin each school and collegeto establish prinaples

by which space will be alocated across different needsand activities,

Strategy C:  Pursue new revenue streams whilerefining existing budget processes
to support the goals of the Academic Plan.
I Seek new revenuefrom thestate, emphasizing additiond faculty lines as a high

priority for all our campuses,
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I Use UConn®upooming capital campagn to pursue philanthropic funding to suppot
thepriorities outlined in the Academic Plan, especialy priorities related to student
finandal aid,

I Genegate additiond revenues by addressing theinaeasing demand for summer and
inter-session programs,

I Enauretha we are appropriately budgeing the cods of research and education
programs in accord with theallowable cods articulated in our federal, state, and
agency agreements, induding indirect cogs and the cogs of suppoting research
assistants, while remaining compditive in our pursuit of extramural funding;

I Engagein an open and trangparent review of base budges, while making certain tha
common goods(e.g., honoss programs, library resources) are funded;

I Sofar aspossible, allocate margind increases in revenues and reall ocated resources

to areas of high student demand and strategic impaortance.

Strategy D: Examinethe utility and efficiency of existing units, systems, policies,
and gove nance bodies, with particular attention to their capadty to
support theprioritiesidentified in the Academic Plan.

I Condud areview of information technology systems across all UConn campuses,
induding those suppoting administrative, research, teaching, and outreach
opeaations

I Inventory committees, task forces, and other advisory and governance bodies with the

aim of eliminaing thos tha have become obsolete or redundant;
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Enaure tha all academic units have a set of appropriate by-laws and that these are
congstent with University regulationsand the UConn By-L aws approved by the
Board of Trugees.

Implement the Sunset Policy and Selective Investment Principles detailed in
Appendix 11 to guidethe alocation and re-allocation of resources from low priority or

less successful programs to suppot thepriorities identified in the Academic Plan.
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IMPLEMENTATION OF THE ACADEMIC PLAN

The Academic Plan will beimplemented by gearing thedistribution and re-distribution of
resources to the gods we have articulated and by measuring our progress througha set of
metrics detailed in Appendix | to thisdoaument. For example, decisionsrelated to the
distribution of revenues; recruitment and retention of faculty, students, and staff; space
assignment; capital improvements; and curricular enhancements will bedriven by ther
effects on thegods of the Academic Plan. Furthermore, decisionstha stimulate greater

achievement of these godswill begiven priority.

Over thenext six months, campuses, colleges, schools, and departments will be asked to
develop or refinethar own academic or strategic plansto bring them into alignment with the
new university Academic Plan. These plansshould clearly demondrate how the units will
prioritize ther activities and investments in ways that contribute to this university-wide plan.
Academic deans heads directors, and other administrative officers will beresponsble for
reviewing and approving the plansof thar units. The Provog and Executive Vice President,
in conaultation with the President, will review and approve directly reporting collegiate and
administrative plans The President will also review and approvetheplansof the
administrative offices reporting directly to the President@ Office. All planswill be public

doauments.
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We will continuousy assess our performance related to the Academic Plan@ six gods
throughcorresponding metrics, in theform of an annud Geport card,Owhich will be
shared with the Board of Trugees and our community. Asthe Academic Planis

implemented, we will also updae theenvironmental scan reported in the next section.
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ENVIRONMENTAL SCAN

Strategic planningisadynamic process. It beginsby articulating the purmpos, values,
and aspiration tha guidethe collective pursuit of excellence, as represented in our gods,
butit does not end with these statements. Rather, it continues unde a process of ongoing
assessment, induding evaluaion of the conditionsunde which the plan is developed and
implemented Bconditionstha may changeover the five-year life of thePlan. Below, we
describethe context in which we are opeating and expect to continueopeaating with
respect to our demographic andfiscal environment. This context informs the ambitious
metrics tha will be used to measure our progress toward the gods articulated in the Plan.
It isimportant to note that while the environment may shift and thusrequire some
adjugment of our metrics, values, aspirations and gods to which we are collectively

committed will remain in place.

DEMOGRAPHIC CONTEXT

Despite an increasingly competitive market, the University of Conneeticut has
experienced significant success in attracting, retaining, and graduaing students in greater
quantity, qudity, and diversity over the past five years. Theprojected declinein high
school graduaes over the next five years, however, will make the New England

marketplace even more competitive. Thereis a projected seven-percent declinein the
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number of Conneticut high school graduaes between 2008and 2015(from 43,600to
39400)and similar declines are projected for our primary outof-state markets across
New England and the Middle Atlantic States. To keep pace and thrive within these
changing demographics, we mug take an inareasingly strategic approach to recruiting

students within Conneticut and beyond.

Alongthese lines, in 2004we established a naiond recruitment modd andin 2008we
laundhed an internationd recruitment plan, both of which will hdp usoffset declining
poolsin our primary markets. Our naiond recruitment plan focuses on areas of the
county tha anticipae largeincreases in the number of high school graduaes. Such
increases are forecasted in the South, Southwest, and Western regionsof the United
States, which are viewed as our seconday andtertiary markets. Our plan has aready
produced results, with the percentage of Storrs undergraduaes from states in these

regionsgrowing from 10% (128)in fall 1999to 14% (231 in fall 2007.

It isimportant to note that the downward trend in the econony, the changing landscape of
private student loans, and the price sengtivity of out-of-state students requires annud
andysis of our pricing andfinandal aid pdicies, if we are goingto remain competitivein
this turbulent marketplace. Additiondly, we note tha theracial/ethnic compostion of
high school gradudes is projected to changedramatically and this, too, will have an
impact on undegraduae enrollment. Addressing this demographic shift is asimportant
as addressing the forecasted declinein the overall pool of high school graduaesin

Conneticut.
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WORKFORCE & EcoNoMIc DEVELOPMENT OPPORTUNITIES

While we are currently confronting adownturn in the econony, thenewsisnotall bad.
Asnoted in variousreports and studies, induding those published by the Connecticut
Center for Economic Andysis, Connecticut Department of Labor, and the Battelle
Inditute, Connecticut® econony israpidly changing from onecharacterized by alarge
manufacturing base and blue-collar workforce, to aknowedgeeconony dominaed by a
growing services sector and highe paying white-collar jobs In this trandormed
econony, highea eduction plays acritical role in enauring an expanding popuktion of

college-educated workers.

In lightof theanticipated declinein the college-age popuation described above the
growing demand for college graduaes poses a chdlengefor the State, butonetha
UConniswell-postional to address. Coden and Berger, in New England 2020,
observed tha college students comprise a subgantial portion of the new resdents
attracted to states from outsidether borders. These students are then likely to remain in
the state following graduaion and provide a steady supply of educated professionds who
are crudal to growing the state@ econony. Asthe State® flagship university and the
highest ranked public research university in New England, UConnhas the potentia to
continueto attract a growing number of resident and nonresident students, who are likely
to remain in the state to address its workforce demands In addition, throughits

traditiond programs and tho<e offered by its Center for Continuing Studies, UConn
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offers multiple pahways to facilitate workforce re-training, as the state econorny

continues to trangtion.

Finer grained andyses of the opportunities for econonic development suggest tha
Connetticut is poised to seize a share of the growing biotechnology, nanotechnology,
finanda services, and hedlthcare sectors. These andyses, in turn, highlightthe
importance of fogering strongundegraduae, pre-professiond, graduae and professiond
programs in the sciences, engineering, busness, and healthcare professons And, to
prepare students to pursuethese areas of study, we mug continueto train the next

generation of teachers throughour Neag School of Education.

In addition to hdping address workforce demands economc andysts also point to pulic
research universities as catalysts for the cultivation of new busnesses and indugries.
Universities are hotbedsfor discoveries that can betrandated to new produds, which, in
turn, generate or leverage new markets. 1n Conneticut, there will bea growing need for
patnershipsamong scientists and public and private sector organizationsto more rapidly
trandate discovery into economc development for theregion. Biotechnology and
nanotechnology are two paticularly promising areas for such partnerships  Furthermore,
andyses by multiple organizations induding the Connecticut Academy of Science &
Engineering (CASE), the Conneticut Center for Econonic Andysis, and Tripp Umbeach,
reaffirm thevital role of an academic hedlth center in thewell-being of the State and its
potential for econorric development. Thus UConn@ success at fogering excellencein

basic and trandationd science, induding and impartantly, research and education

32



occurring a theUniversity of Connecticut Health Center, will continueto beacritical

contributor to the state@ econorric vitality.

FiscAL ASSUMPTIONS

UConn®opeaationsare suppoted throughfour key revenuesources at the Storrs and
regiond campuses and five sources at the University of Connecticut Health Center
(UCHC). Therelative contribution of the revenuesources to the FY 08 budge are

depicted beow.

FY 08 Revenue SourcesBStorrs & Regional Campusesand UCHC

Storrs & Regional Campuses

4.00%

14.90%

36.10%

15.40%

29.60%

OState Support M Tuition & Fees
OAuxiliaries [EGifts, Grants, Contracts
EOther
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UCHC

14.00% 18.20%

6.00%
4.80%

13.20%

43.80%

dState Support

EInterns & Residents

[OPatient Care

EGifts, Grants, Contracts

EOther

OCorrectional Managed Health Care

Asthefirst figure depicts, abouttwo-thirdsof therevenues suppoting Storrs andthe
regiond campuses arise throughstate support and tuition revenues. The percent of
revenues from state suppot has remained steady in recent years, as hastherelative
contribution fromtuition andfees. Y et, the current economic trendsconfronting the state
chdlengethis stability. Additiondly, the previousdiscussion of the demographic context
in which we are opeaating highlights theimportance of carefully monitoring enrollments
and managing tuition and mandaory fees, if demand fromin- and out-of-state students
shifts. Compared to our regiond market as depicted in thenext figure, UConnremainsa
highly affordable option for Connecticut students and we are committed to maintaining

the accessibility of a highly valued UConndegree.
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UConn@ Affordability: Tuition, Fees, Room & Board Cogsfor Connecticut

Studentsat UConn Compared to Those at Other Regional Universitiesand Colleges
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While the percentage of revenues from tuition have remained stable at UCHC in recent
years (at about2% of al revenues), themix of other revenuesources has fluctuated
somewha, with between 16%- 18% of revenuecoming from state suppot, and between
55% and 58% from correctiond managed health care and paient care. These fluctudions
reflect, in pat, thecomplexities tha our John Dempsey Hospital confronts related to the
mix of payers and servicesin asmall academic ho9ital. These complexities, alongsde
cods assodated with mandaed fringebendits the University paysits state employees
create uniquechalenges for the state® only public academic health center. The same set
of complexities are recognized in areport tha the Connecticut Academy of Science and

Engineering presented in March 2008to the General Assembly. Thestudy notes the
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importance of congructing new clinical facilities a the Health Center in Farmington to
address these chdlenges, aswell asthe potential value of developing alliances with
affiliated ho9itals to enhance hedlthcare ddivery throughouttheregion. At this point, it
isdifficult to forecast thefiscal impact of actionsby the University, State, and affiliated
hogitalsin respong to therepart, althoughit is clear that thereport recognizes the
chdlenges we confront and its recommendaionsare aimed at stabilizing our fiscal

environment.

Both the Storrs and regiond campuses and the UCHC, like other research-intensve
universities, face flat or declining budges amongmos major extramural sources of
funding for our research, scholarship, and creative activities. Thisis particularly trueof
theNationd Science Foundaion and the Nationd Ingitutes of Health, both major
funding sources for UConnscientists. In this compeitive funding environment, it will
become more chdlenging to maintain our research revenues, which comprise about 15%
of revenues at the Storrs and regiond campuses and about13% of revenues at UCHC.
We are already taking measures to address these chdlenges. We have created anew Vice
President for Research to hdp the President and Provog establish a coherent vision for
our research enterprise and to develop astronge infrastructure to assist faculty, staff, and
studentsin identifying grant oppatunities and successfully pursuing them. Additiondly,
we will review theresearch infrastructure across al campuses to ensure the mog efficient
administrative opeaationsand to facilitate all forms of disciplinary and interdisciplinary

research, scholarship, and creative work.

36



| NTERDEPENDENCIES

Theenvironmental context described abovereflects well-recognized interdependendes.
For ingance, onthe onehand, the state® econorric growth dependson the avail ability of
acollege-educated workforce. But, onthe other hand, attracting the best and brightest
students to the University of Connecticut is facilitated by a healthy econorny, which
progective students view as likely to generate a high qudity of life and generouswork
oppotunities following thar college experience. UConn®standing as a top-ranked
public university represents an important advantage for the State in thisrecursive
relationdip. It explainswhy ourgod isto remain a highly ranked and continuousy
improving inditution, and why we aspire to join the ranks of thetop-20 public

universitiesin thendion.

Of course, Connesticut® economic hedlth has implicationsfor the suppot the University
receives from state, and conequently, theresources we are able to drive toward our gods
and aspiration. In particular, our capecity to attract the best and brightest students to
UConn, and thus Connetticut, dependson continuoudy improving our programs of
teaching and research. Thisisaccomplished primarily throughour own workforce,
notably, ourfaculty. Thegods articulated in this plan and the metrics we will useto
measure our progress depend heavily onincareasing the size of our faculty. We cannot
expect to measurably enhance the qudity of owr undergraduae, graduae, and
professiond programs simply by teaching more students with the same number of faculty
(particularly when our student-faculty ratio already exceedsthat of smilarly ranked

public universities). Rather, coninuousimprovement of our academic programs will rely
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heavily on enauring tha students have access to small classes, regular course offerings
and experiential and interactive learning oppatunities, which, in turn, will require
increasing the size of our faculty. We will seek additiond funding from the State to

suppot thisinitiative, alongsdeinternd reallocations

Thequdity of our academic programsisinextricably linked to the qudity of our research
programs. Indeed, theinterdependence between learning and research is the value-
addedOfor students attending a public research university. To beatop-ranked and
continuousy improving pulic research university, we mug grow our research enterprise
and, in daing so, provideincreasing oppotunities for undegraduaes to paticipae in tha
enterprise. Theexposure of undegraduaes to research experiencesis a major factor in
attracting outstanding students to UConn. By improving our research infrastructure, we
will beable to attract more of theworld@ mog research produdive faculty and improve

research produdivity amongour existing faculty.

University research, in turn, fudsthelocal econamy and contributes to our capecity to
improvethequdity of life for the citizens of Conrecticut and beyond. Thus teaching,
research, and public engagement are themselves interdependent and, at the core, our
capecity for continuousimprovement across all three dependson faculty and ther

produdivity.
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In summary, trendsin the demographic profile of the State alongsde econormic shiftsand
theinterdegpendendies among these factors, the University@ resources, and its success as
atop-ranked public university provide both a starting point and aroad map for UConnas
it embarks onthepriorities outlined in this Academic Plan. While there are many
chdlenges, throughpartnership with the State and other entities, these chadlenges can be
re-framed as oppatunities and drivers tha will guide theimplementation of our

Academic Plan.
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APPENDIX |

ACADEMIC PLAN METRICS
(* = Board-Approved Metric)

GOALS AND ASPIRATION: The University of Connecticut Seeks to constantly improve
its performance in teaching, research, and outreach and to emerge as one of the top-20
public research universities in the nation.

Metric Basline | 2014Goal
Nationd Ranking among Public Research Universities 26 20
GoalL 1: UNDERGRADUATE EDUCATION

Engage our undergraduates in an intellectually challenging and diverse learning
environment that combines excellent opportunities in the liberal arts and sciences with
strong pre-professional education, co-curricular activities, and research collaborations
with members of the faculty.

Metric Basline | 2014Goal
*Freshman average SAT (Math & Verbd) 1192 1220
% Students in top-10% of high school class 40% 45%
*6-year gradudionrate 74% 78%
First-year retentionrate 93% 95%
# Annud Guaranteed AdmissionsProgram trander students | 0 30

% Internaiond students comprising entering class 5.5% 7%
Study-abroad participdion rate 18% 30%
*Student-Faculty Ratio 171 151
*Undeagraduae credit hou's per faculty 422 470
% Classes with less than 20 students 44% 47%
# Students entering the honoss program annudly 290 550
# Students participaingin internshipsannudly 2,000 2,300
% First-year students paticipaingin living & learning 17% 25%
communities
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GoAL 2: GRADUATE AND PROFESSIONAL EDUCATION

Sustain and develop select graduate and professional programs of national and

international distinction.

Metric Basdline 2014Goal
# Graduae and professiond programs ranked in top-25 9 14

among public inditutions

# Entering students holding naiond fellowshipgscholarships | 6 15
#Federally funded training programs at the university 2 6

Median time to degree - Masters 3.0yrs. 20yrs.
Median time to degree DPhD (assumes no Masters) 6.0 yrs. 55yrs.
% Doctoral students receiving full-time (20-hourweek) 5.8% 10.0%
assistantshipsfunded through extramural grants, contracts

Pass rates on naiond licensure exams 85%-100% | 95%-100%
*Doctoral degrees awarded per 100faculty 19 23
*Gradude & professiond credit hours per faculty 80 90

GoAL 3:

RESEARCH, SCHOLARSHIP, AND CREATIVE ACTIVITY

Enhance the benefits to the state, nation and world from faculty, staff, and student
research, scholarship, and creative activity by increasing productivity, building on our
existing strengths and focused areas of excellence, developing a stronger extramural
funding portfolio, and expanding the infrastructure that supports research and
strengthens our ability to translate new discoveries into practical applications,

including our capacity in the area of technology transfer.

Metric Basline 2014Goal
Recruit 145 net additiond faculty 0 145
*Externd research expenditures ($) per faculty $90k $100k
Extramural research awards ($) $186M $220M
*Pog-dodoral appointees per 100faculty 14 18

# Fellows in naiond/internaiond learned sodeties/academies | 139 150

# Articlesin refereed journds 2,154 2,400
# Bookspublished 183 200

# Juried shows and curated exhibits 26 35

# Artigtic and creative produds 770 850

# Annud paent applications 23 30

# Annud commercial development agreements (options 9 15
licenses)
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GoAL 4: DIVERSITY

Ensure an enriched learning and work environment by creating a more inclusive

community that recognizes and celebrates individual differences.

Metric Basline | 2014Goal
% Tenured/tenure-track faculty from underepresented groups 8% 13%
% Executive/managerial from underepresented groups 17% 20%
% Femal e tenured/tenure-track faculty 34% 40%
% Executive/managerial/ staff who are female 36% 40%
% Undegradude students from minority groups 18% 22%
First-year retention rate anong minority undegraduaes 91% 95%
*Six-year gradudion rate amongminoiity undegraduaes 69% 78%
% Graduae and professiond students from minority groups 14% 18%
% Internaiond graduae and professiond students 17% 22%

GoAL 5: PuBLI C ENGAGEMENT

Enhance contributions of UConn faculty, staff, and students to the state, nation, and
world through appropriate collaboration with partners in both the public and private

sectors.

Metric Basline | 2014Goal
# On campusfine and peforming arts events 600 700

# Off-campusfine and performing arts events 400 500

# Expert conaultandes to private and public sector organizations 941 1,100

# Students participatingin service-learning and volunteer programs 1300 2000

# Campusvisitors (Lodewick Visitor Center; excl. paformances, 43000 | 50,000
athletic events)

# Formal outreach programs for schools or busnesses 449 550

# Clinical/Extendon System contacts 30531 | 35000
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GoAL 6: ADMINISTRATIVE ORGANIZATION, CAPITAL INFRASTRUCTURE, AND

BUDGET PROCESSES

Establish efficient administrative, infrastructural, and budget systems designed to

efficiently realize the goals of the Academic Plan.

Metric

Completion Targe

Complete re-organization related to decand reporting linesin
Medicine Dental Medicine, and Vice President for Research

2009

Complete re-organization in the Office of the Provog related to 2010
leadership of inditutiond research, community outreach, regiond
campuses, interndiond programs, and diversity.

Develop integrated plan for enhanced diversity programming across | 2009
all UConncampuses

Implement Sunset Policy & Selective Investment Prindplesforre- | 2009

allocation fromlow priorities'unsuccessful programsto high
priority programs (see Appendix 1)

Condud annud assessment of alignment between UCONN
200021% Century UCONN and Academic Plan progress

Ongoing - Annud

Review base budges and develop reallocation plansto suppot the
gods of the Academic Plan.

Ongoing - Annud

Establish space alocation policy within every college and school 2010
Review information technology infrastructure and systems. 2010
Review committees, task forces, and advisory/governance bodies 2009
and eliminae thos tha are obolete/redundant.

Review by-laws of colleges/schools to ensure congstency with 2010

University by-laws (create by-lawsin units where they are non
existent)

Metric

Basldine | 2014Goal

*Endowment assets market value

$316M | $505M

*Alumni giving rate

21% 25%

Annud level of private suppot in new gifts and commitments

$55M $85M
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APPENDIX Il

SELECTIVE INVESTMENT PRINCIPLES & SUNSET POLICY

SELECTIVE INVESTMENT PRINCIPLES

The Academic Plan identifies six major gods, supported by 23 strategies. Achieving
these gods throughthe strategies enumerated will hdp UConnachieve its god of
continuousimprovement and its aspiration of becoming oneof thetop-20 publc research
universitiesin the United States. Undelyingthe plan istherecogntiontha maintaining
such excellence in today® highly competitive and fiscally chalenging environment
requires focused investment in units, programs, and activities that address key needs of

the state and the students we serve.

To enaure such focused investment, resources will bealocated and re-all ocated
differentialy, with additiond resources directed to programs, units, and activities tha are

central to thecore missionsof theUniversity and characterized by:

¥ Sudanead high-levels of demand from undegraduates;
¥ Ability to address workforce needswithin the State of Connecticut;
¥ A strongupward trgjectory toward nationd and internaiond prominencein the

qudity and quantity of faculty research, scholarship, or creative work;
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¥ Outstanding gradude and/or professiond students who are able to compete
successfully for extramural fellowshipsand awardsand obtain tenure-track postions
in academia, compditive pog-dodora postions or highly soughtemploymentin
public or private sector organizationsupontimely completion of thar degrees,

¥ Visonay leadership that demongrates strategic fiscal stewardship;

¥ Potentia to generate extramural fundsthroughgrants, contracts, or philanthropy;

¥ Capacity to contribute in conaete ways to multiple strategies articulated in the

Academic Plan.

Conaurrently, theUniversity will reduce fundng or discontinueprograms, units, and
activities tha reflect declining demand onthe part of students and the State; lack vitality
in faculty programs of research, scholarship, or creative work; are deficient in meeting
externd standads of peformance (e.g., as opeationdized throughexternd
review/accreditation); lack strongleadership and awill to advance ther academic
standing; are unsuccessful in establishing an upward trajectory compared to peer and
aspirationd groups fail to attract competitive graduate/professiond students or
successfully place them in desirable postionsupan graduaion; and/or are not opeating
onasolid finandal basis. Resources currently allocated toward programs, units, and
activities tha are discontinued or reduced will bere-allocated toward programs, units,

and activities tha meet theprindplesin thebulleted list above
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SUNSET PoLicy - GRADUATE PROGRAMS

UConn®development of tomorrow scientific, artistic, and scholarly leaders through
doctoral training represents an important contribution to the state, naion,and world. Yet,
it takes a significant investment from the University to carry outthis charge Successful
dodora programs require investments in highly produdive faculty, in staff devoted to
administrative suppot of the programs, and in graduae ass stantships and scholarships
tha can attract the brightest students, nat to mention capital investmentsin the provision

of equipment, laboratory and studio supplies, scientific ingruments, and library materials.

In lightof theimportance and cods of dodora programs, and being mindful of the many
other obligaionsof the University, UConnmug be careful that resources are channded
to programs where there is a steady student demand and goodprogoects for the placement
of these students uponconferral of thar degree (e.g., in tenure-track postionsin
universities, postionsin busnesses and organizations state and federal govanmenta
postions soughtafter pod-dodoral oppotunities). By extendon, this meanstha the
University cannotafford to devote scarce resources to programs where student demand is
waning and job progects are not strong With these pointsin mind, it isimportant for
the University to track trendsin dodora programs and to take the bold but responsble
step of identifying programs for sunstting that do not warrant ongang investment.

Programs tha may be candidates for a sunst plan are onesin which :

Programs that are less than six years old would be exempt from the policy.
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(1) Theentering cohat of studentsis, onaverage, two or fewer for each year over the
last three consecutive years (i.e., a mean of twolyear or less over three years);

(2) Total enrollment in the program is six or fewer students/year over thelast three
congecutive years,;

(3) No dodora degrees have been awarded in thelast three consecutive years or less

than atotal of five dodora degrees have been awarded in thelast five years.

If any of theaboveconditionshold, the Dean of the Graduae School will immediately
place a hold on admissionsand initiate discussionswith the program@ graduae director
to determineif/how the program should be closed. While sunstting (i.e., a systematic
plan to close a program) should be serioudy consdered, there may befactors tha deem
program closure unwise, such as demondrated workforce needsor othe demandsin the

state.

After discussonswith thedirector of a graduae program tha meets oneor more of the
sungt criteria, the Dean of the Graduae School will make a written recommendation for
either sunset or recovery to theProvos and Executive Vice President. If the Provod
decidesto embark uponarecovery plan, written notice to the Dean of the Graduae
School and graduae program director will be made of thedecision. The Dean will then
work with thegraduae program director to develop arecovery plan for the program,
induding atimeling throughwhich healthy enrollments and graduae student progress
toward thedegree will berestored. If theProvod deerminesthat sunsttingis

appropriate for the program, then written natice of thedecison will be madeto the Dean
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of the Graduae School, to the program@ graduae director, and currently enrolled
graduae students, induding theanticipated period over which the sunst plan will be
implemented and completed. The program@ graduate director will develop plans of
study for studentsin the program designaed for asunst. Theplansmud identify a
timeline and benchmarks for each student toward meeting the degree requirements within
thesunst peiod. Duringthe sunstting period, applicationsto the program will notbe

accepted.

SUNSET PoLicy BDCENTERS/INSTITUTES

Like graduae programs, centers and inditutes have the potential to contribute
significantly to UConn®standing as atop-ranked publiic research university and they aso
involve an allocation of resources by the University in activities tha contribute to our
research, teaching, and outreach missions Faculty and staff time, student suppot, space,
and capital suppot represent some of thetypes of investments tha mug be madeto
sudain centers and inditutes. Jus asisthecase for our graduae programs, these
investments mugs be madewisely, with thegod of directing resources toward centers and
inditutes that are characterized by vitality (as evidenced by faculty, staff, and student
participaion in the center/ingitute activities), solvency, and subgantial and unique
(compared to existing units and programs) contributionsto the gods and aspirationsof
theUniversity. To ensure such wise investment, the University will review all centers
and inditutes on afive-year cycle and consder sunstting those centers and ingitutes

characterized by:
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(1)

(2)

3)
(4)

(5)

Contributionsthat duplicate thework of other units or programs and are less cog-
effective than the other units/programs;

Participation by faculty, staff, or students from only a single discipline

Fewer than three tenured/tenure-track faculty participants;

Failure to remain finandally solvent withoutsubgantial investment on the part of
theUniversity (paticularly, theinability to attract extramural suppot, for
example, throughphilanthropic contributions pay-for-service arrangaments,
grants/contracts);

Failure to contribute to the University@ standing as a top-ranked university.

If thereview of a center/inditute indicates that any of theabovecondiionshold, the

Provog will immediately meet with the director to discuss the viability of the

center/inditute and develop either (a) arecovery plan to overcome deficiendesrelated to

the abovecondiionswithin two years; or (b) atimelinefor cloang (i.e., sunstting) the

center/inditute.
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