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Last Yeatr, “

Vice President/DEAN UPDATE
A Moving the Health Center to a Break Even
Budget for the 0910 Year

A Invigorating the Academic and Research
Enterprise, both here and among
Collaborative Area Hospitals

A Move Forward with Academic Planning
A Rebuilding Philanthropy
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Affairs ready to assist in achieving all of our goals:
I Dr. MichaeBummererHospital Director
I Carolle Andrews, Chief Administrative Officer
I JohnBiancomang@Chief Financial Officer
I Tom Callahan, Chief of Staff

I Adam Silverman, MD, Special Assistant to the
VP/Dean

I All assisted by Evel\yassanChristine Bennett
and Kathleen Kay.
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Vision flor the Healthceenter
and the MedicalsSehool

- To Achieve Top Tier Status as a Medical School ar
Academic Medical Centel

- To Become a Destination Location for Healthcare
First Regionally, then Nationally

- To Become an Economic Powerhouse for the Req!
and the State
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Finances



University of Connecticut

Health Center

KNOW BETTER CARE

5,000,000 -

(5,000,000)

(10,000,000)

(15,000,000)

(20,000,000)

(25,000,000)

(30,000,000)

Deficiency By Fiscal Year
Before Deficit Appropriations

2,386,729

15,440
L]

(23,382,917) (22,965,602)

(26,272,245)

FY 2007 FY 2008 FY 2009 FY 2010 FY 2010 YTD
Revised Sept
Budget




University of Connecticut
P Health Center

KNOW BETTER CARE

A The Hospital

I Continue to focus on increasing hospital
utilization.

I Hospital Configuration to increase
profitability

I Hospital Quality: Quality translates to
profitability.
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A April, Dear]f I dzZNBY OAY | LILIZ AY (SFK
on UMG to delve deeper into the potential
opportunities:

I DenisLafreniere MD (Chairman)
I PeterAlbertsen MD - Mark Metersky MD

I PatrickColl MD - Joseph Palmisano, MD
I Jane GranKels MD - CarolynRunowiczMD

I Bruce Liang, MD - Adam Silverman, MD

I Jay Lieberman, MD - Richard Simon, MD
I JohnBiancamano - Mike SummererMD

I Marie Whalen ~facilitated byLarsonAllen

10
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Initial LarsonAIIerAssessment

Report
A Task Force on UMG: Studying Clinical Compensatio

Pathway for Faculty, identified RVU target pathway a
Important.

A LarsonAllerOpportunity Assessment preliminarily
identified financial performance opportunities
(conservative side):

I FY10 $4.0 million
I FY11:$ 9.2 million
I FY12 $12.0 million

11
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Clinical Achievements/ Quality Improvement
Milestones

A 11 beds reconfigured on third floor of JDH, adding to medical
surgical strength.

A E.D. Dept. expansion will be completed by year end.
Community will join in celebration; ribbon cutting.

A ThePat and Jim Calhoun Cardiology Cent@ OS A SR (0 K
The GuidelinesHeart Failure Bronze Performance Achievement
I 61 NR a F2NJ Ada GNBIFGYSya 27

A The 1.C.Uwas ranked in the top 10 nationally for several key
measurements of quality care by the University Health System
Consortium.

A Current measures of quality data are very good & will be publist
on 2010 Leapfrog online data base.

i A LA 1
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Deptof Public Health Timeline

A Final visit from MGH consultants NOW

A Expect positive report from MGH in mid
December

A DPH will conduct full licensure survey

A Hopeful DPH decision re: probation late
Winter




University of Connecticut
P Health Center

KNOW BETTER CARE

AJDH is subjectto 0 Qa4 UG NASY VA I f
Commissiorsurvey any time between now
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A Our self evaluation shows minimal areas of

non-compliance, with added improvements in
process

A We are Ready for our Hospital Accreditation
Visit.



University of Connecticut
P Health Center

KNOW BETTER CARE

Education
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A 85 new MD candidates Entering Students
I 54% female
I 80% CT residents (29% from UConn)
i 21% URM

I 41 undergraduate institutions represented
A Qualifications

I Overall GPA: 3.71
I Science GPA: 3.66
I MCAT: 31.4
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(93.1% n(,m(m(,i”ySSraduates (Class of 200

A Match rate: 94.6%
A Programs

- Family Medicine: 9%
nternal Medicine: 19%

|
|

| Pediatrics: 10%

I Surgery: 9%

I Ob/Gyn 8%

I Anesthesiology: 9%
I Radiology: 5%

I Neurology: 8%
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i Curriculum
I Student continuity practice

I Dedicated faculty

I Clinical skills assessment program

I Diverse student body

I Recently renovated educational facilities
I Provisions for student safety

I Student relationships with faculty

I Research funding
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A Areas of Concern
I Diversity of faculty
I Student education in translational research

| Student career counseling/subspecialty
exposure

I Timeliness of clinical experience feedback
I Student indebtedness
I Number of faculty
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Medical School Accreditation

We will be ready.

22
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Quality Improvement and Patient
Safety

UConn Medical Student Experiences
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Medical Students

A UConnis ahead of the curve compared to other
schools In introducing students to the concepts of
quality improvement especially as relates to patient
safety

A One of the founding schools in the Institute for
| SIf 0KOF NS LYLINRYSYSY(Q
A Content related to CQI and patient safety presented

across the curriculum in didactic and experiential
settings
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Medical Students

A Preclinical
I Evidencebased medicine

I Use of electronic resources to prevent errors (e.g., BBged
drug interactions)

I Principles of documentation, informed consent, confidentiality
I The CQI process and patient safety
I Medical liability
i Communication (Clinical Skills)
A Clinical
I Longitudinal CQI project at MAX medicine site

I Beginningto-End experience with focus on systetmssed
practice, CQI and patient safety

I Communication (Clinical Skills)
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A Graduate Medical Accreditation

A Institutional Accreditation: 4 year cycle ; 3
citations which have resolved as of June 2009

A Full Compliance with Duty Hour Regulations in a
sponsored programs

A All ACGME programs successfully matched in
March 2009

A Enhanced communication between the School o
Medicine , Sponsored programs, and Affiliated
hospitals
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Residents & Fellows ‘

A Over 400 residents/fellows participate in the Risk
Management curriculum dedicated to patient safety

topics and skills

A All ACGME programs are required to participate in

CQIl and patient safety

A GME office tracking all
CQIl and patient safety

rojects
programs for compliance with

rojects

A CTSA application and CICATS have a dedicated CQI
research component for residents and fellows
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A New Institutional Curriculum for all
residents/fellows which emphasizes patient
safety and compliance

A Introduction of a Risk Management
Curriculum

Al LILIN2 Gt 2F GKS 5SI
hospitals to strengthen our commitment to
the academic mission
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John Dempsey Hospital

Proposed Mission: To provide an experience
for students and residents that exposes
them to the most reliable, effective, safe,
and efficient care systems possible



University of Connecticut |
# Health Center ]

KNOW BETTER CARE e e T =
g2 ,

Dempsey Hospital

A Develop contemporary systems for
performance improvement, measurement,
and communication (already started)

A Develop performance improvement and
safety curriculum for students and residents

A Target Magnet Status in 3 yeaBaldridge
Journey in &b years
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The Faculty

31
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Faculty Development
Dr. Casey Jacob, Senior Associate Dean for Faculty Affairs

Comprehensive Faculty Development Program Development
over the Next Year

Diversity
DanaMaGee Associate Vice President for Diversity and
Equity
Comprehensive Programs for Building Diversity in the Faculty
at the Health Center over the Next Year

Physician Scientist Development
Dr. Andrew Arnold
The Office of the Physician Scientist
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Academy of Dlstlngwshed
Educators, SOM

MISSION STATEMENT

The Academy of Distinguished Educators is
dedicated to creating an environment that
promotes and rewards teaching excellence,
enhances the professional development of SOM
educators, fosters curricular innovation, and
encourages scholarship in medical education.
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Robert Bona (Medicine)
Michelle Cloutier(Pediatrics)
SharonDiamen(Medicine)
Paul Dworkin (Pediatrics)
Dan Henry (Medicine)
BruceKoeppenMedicine)
Joseph Palmisano (Medicine)
Carol Pfeiffer (Medicine)

T.V.Rajan(Pathology and
Laboratory Medicine)

PeterSetlow(MMSB)

HowardTennen(Community
Medicine and Health Care)

Richardzeff (Immunology)

Inaugural Members

University of Connecticut

Honorary Members

A Glenn Affleck (Community
Medicine and Health Care)

A Joseph A. Grasso (Cell Biology)
A AchillesPappandgCell Biology)

In memoriam
A Dr. Richard Garibaldi (Medicine)
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We must continue to expand:
10 Basic Science Faculty Hires as Goe

30 Clinical Faculty Hires as Goals
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people from throughout the region find the care they need from university specialists and
nationally recognized physicians at the UConn Health Center. Our services range from routine physicals
and prenatal care to 24/7 attention in the Farmington Valley's only Emergency Department.

And every day, we offer advanced services and technologies, such as:

= State-ofthe-art cancer care, including = A full range of cardiovascular services,
prevention, defection and Connecticut’s only from preventive care to sophisticated cardiac
TomoTherapy radiation oncology system surgeries and angioplasty

= The region’s only freestanding center for With all these services, we can meet your
bone and musculoskeletal health, including  healthcare needs too... every day at the
joint preservation and replacement surgery UConn Health Center.

Learn more by visiting

www.uche.edu.
Make an appointment today by UCOHH
calling 800-535-6232. He al th

Center

263 Formington Avenue, Farmington KNOW BETTER CARE
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