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The UCONN Health Center, 

its Faculty,  Staff, and Students 

aŀƪŜ hƴŜ ƻŦ !ƳŜǊƛŎŀΩǎ 

Great Academic Medical Centers.



Last Year, 
Vice President/DEAN UPDATE

ÅMoving the Health Center to a Break  Even 
Budget for the 09-10 Year

ÅInvigorating the Academic and Research 
Enterprise, both here and among 
Collaborative Area Hospitals

ÅMove Forward with Academic Planning

ÅRebuilding Philanthropy
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Å¢ƘŜǊŜΩǎ ŀ ƴŜǿ ǘŜŀƳ ƛƴ ǇƭŀŎŜ ƛƴ ǘƘŜ hŦŦƛŎŜ ƻŦ IŜŀƭǘƘ 
Affairs ready to assist in achieving all of our goals:

ïDr.  Michael Summerer, Hospital Director

ïCarolle Andrews, Chief Administrative Officer-

ïJohn Biancomano, Chief Financial Officer

ïTom Callahan, Chief of Staff

ïAdam Silverman, MD, Special Assistant to the 
VP/Dean

ïAll assisted by Evelyn Passan, Christine Bennett 
and Kathleen Kay.
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Vision for the Health Center 
and the Medical School

- To Achieve Top Tier Status as a Medical School and 
Academic Medical Center

- To Become a Destination Location for Healthcare 
First Regionally, then Nationally

- To Become an Economic Powerhouse for the Region 
and the State
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Finances
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ÅThe Hospital

ïContinue to focus on increasing hospital 
utilization.

ïHospital Configuration to increase 
profitability

ïHospital Quality: Quality translates to 
profitability.
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ÅApril, Dean [ŀǳǊŜƴŎƛƴ ŀǇǇƻƛƴǘŜŘ ŀ 5ŜŀƴΩǎ ¢ŀǎƪ CƻǊŎŜ 
on UMG to delve deeper into the potential 
opportunities:

ïDenis Lafreniere, MD (Chairman)

ïPeter Albertsen, MD        - Mark Metersky, MD

ïPatrick Coll, MD               - Joseph Palmisano, MD

ïJane Grant-Kels, MD       - Carolyn Runowicz, MD 

ïBruce Liang, MD              - Adam Silverman, MD

ïJay Lieberman, MD - Richard Simon, MD 

ïJohn Biancamano - Mike Summerer, MD

ïMarie Whalen -facilitated by LarsonAllen
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Initial LarsonAllenAssessment 
Report

ÅTask Force on UMG: Studying Clinical Compensation 
Pathway for Faculty, identified RVU target pathway as 
important. 

ÅLarsonAllenOpportunity Assessment preliminarily 
identified financial performance opportunities 
(conservative side):

ïFY10 - $4.0 million

ïFY11 - $ 9.2  million

ïFY12 - $12.0 million
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The Clinical Enterprise



Clinical Achievements/ Quality Improvement 
Milestones

Å11 beds reconfigured on third floor of JDH, adding to medical-
surgical strength.

ÅE.D. Dept. expansion will be completed by year end.

Community will join in celebration; ribbon cutting.

ÅThe Pat and Jim Calhoun Cardiology CenterǊŜŎŜƛǾŜŘ ǘƘŜ άDŜǘ ²ƛǘƘ 
The GuidelinesςHeart Failure Bronze Performance Achievement 
!ǿŀǊŘ ά ŦƻǊ ƛǘǎ ǘǊŜŀǘƳŜƴǘ ƻŦ ƘŜŀǊǘ ŦŀƛƭǳǊŜ ǇŀǘƛŜƴǘǎΦ

ÅThe I.C.U.was ranked in the top 10 nationally for several key 
measurements of quality care by the University Health System 
Consortium.

ÅCurrent measures of quality data are very good & will be published 
on  2010 Leapfrog online data base.

http://heart.uchc.edu/


Deptof Public Health Timeline

ÅFinal visit from MGH consultants NOW

ÅExpect positive report from MGH in mid 
December

ÅDPH will conduct full licensure survey

ÅHopeful DPH decision re: probation late
Winter



ÅJDH is subject toƛǘΩǎ ǘǊƛŜƴƴƛŀƭ Wƻƛƴǘ 
Commission survey any time between now 

ÅŀƴŘ ŜŀǊƭȅ aŀǊŎƘ Ωмл

ÅOur self evaluation shows minimal areas of 
non-compliance, with added improvements in 
process

ÅWe are Ready for our Hospital Accreditation 
Visit.
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Education 



Entering StudentsÅ85 new MD candidates 

ï54% female  

ï80% CT residents (29% from UConn)

ï21% URM

ï41 undergraduate institutions represented

ÅQualifications

ïOverall GPA: 3.71

ïScience GPA: 3.66

ïMCAT: 31.4



Graduates (Class of 2009)
ÅMatch rate: 94.6% (93.1% nationally)

Å Programs

ïFamily Medicine: 9%

ïInternal Medicine: 19%

ïPediatrics: 10%

ïSurgery: 9%

ïOb/Gyn: 8%

ïAnesthesiology: 9%

ïRadiology: 5%

ïNeurology: 8%



LCME Self-StudyÅStrengths
ïCurriculum

ïStudent continuity practice

ïDedicated faculty

ïClinical skills assessment program

ïDiverse student body

ïRecently renovated educational facilities

ïProvisions for student safety

ïStudent relationships with faculty

ïResearch funding



LCME Self-Study

ÅAreas of Concern

ïDiversity of faculty

ïStudent education in translational research

ïStudent career counseling/subspecialty 
exposure

ïTimeliness of clinical experience feedback

ïStudent indebtedness

ïNumber of faculty
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Medical School Accreditation

We will be ready. 



Quality Improvement and Patient 
Safety

UConn Medical Student Experiences



Medical Students
ÅUConnis ahead of the curve compared to other 

schools in introducing students to the concepts of 
quality improvement especially as relates to patient 
safety

ÅOne of the founding schools in the Institute for 
IŜŀƭǘƘŎŀǊŜ LƳǇǊƻǾŜƳŜƴǘΩǎ ŎƻƭƭŀōƻǊŀǘƛǾŜ

ÅContent related to CQI and patient safety presented 
across the curriculum in didactic and experiential 
settings  



Medical Students
ÅPreclinical
ïEvidence-based medicine
ïUse of electronic resources to prevent errors (e.g., PDA-based  

drug interactions)
ïPrinciples of documentation, informed consent, confidentiality
ïThe CQI process and patient safety
ïMedical liability
ïCommunication (Clinical Skills)

ÅClinical
ïLongitudinal CQI project at MAX medicine site
ïBeginning-to-End experience with focus on systems-based 

practice, CQI and patient safety
ïCommunication (Clinical Skills)



ÅGraduate Medical Accreditation
ÅInstitutional Accreditation: 4 year cycle ; 3 

citations which have resolved as of June 2009
ÅFull Compliance with Duty Hour Regulations in all 

sponsored programs
ÅAll ACGME programs successfully matched in 

March 2009
ÅEnhanced communication between the School of 

Medicine , Sponsored programs, and Affiliated 
hospitals



Residents & Fellows

ÅOver 400 residents/fellows participate in the Risk 
Management curriculum dedicated to patient safety 
topics and skills

ÅAll ACGME programs are required to participate in 
CQI and patient safety projects

ÅGME office tracking all programs for compliance with 
CQI and patient safety projects

ÅCTSA application and CICATS have a dedicated CQI 
research component for residents and fellows



ÅNew Institutional Curriculum for all 
residents/fellows which emphasizes patient 
safety and compliance

ÅIntroduction of a Risk Management 
Curriculum

Å!ǇǇǊƻǾŀƭ ƻŦ ǘƘŜ 5ŜŀƴΩǎ ǘŀȄ ǘƻ ŀŦŦƛƭƛŀǘŜŘ 
hospitals to strengthen our commitment to 
the academic mission



John Dempsey Hospital

Proposed Mission: To provide an experience 
for students and residents that exposes 

them to the most reliable, effective, safe, 
and efficient care systems possible



Dempsey Hospital

ÅDevelop contemporary systems for 
performance improvement, measurement, 
and communication (already started)

ÅDevelop performance improvement and 
safety curriculum for students and residents

ÅTarget Magnet Status in 3 years, Baldridge
Journey in 4-5 years
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The Faculty



Faculty Development

Dr. Casey Jacob, Senior Associate Dean for Faculty Affairs

Comprehensive Faculty Development Program Development 
over the Next Year

Diversity

Dana MaGee, Associate Vice President for Diversity and 
Equity

Comprehensive Programs for Building Diversity in the Faculty 
at the Health Center over the Next Year

Physician Scientist Development

Dr. Andrew Arnold

The Office of the Physician Scientist 



Academy of Distinguished 
Educators, SOM

MISSION STATEMENT

The Academy of Distinguished Educators is 
dedicated to creating an environment that 
promotes and rewards teaching excellence, 

enhances the professional development of SOM 
educators, fosters curricular innovation, and 
encourages scholarship in medical education.



Inaugural Members
Å Robert Bona (Medicine) 
Å Michelle Cloutier(Pediatrics) 
Å Sharon Diamen(Medicine)
Å Paul Dworkin (Pediatrics)
Å Dan Henry (Medicine)
Å Bruce Koeppen(Medicine)
Å Joseph Palmisano (Medicine)
Å Carol Pfeiffer (Medicine) 
Å T.V. Rajan(Pathology and 

Laboratory Medicine)
Å Peter Setlow(MMSB) 
Å Howard Tennen(Community 

Medicine and Health Care)
Å Richard Zeff(Immunology) 

Honorary Members
Å Glenn Affleck (Community 

Medicine and Health Care)
Å Joseph A. Grasso (Cell Biology)
Å Achilles Pappano(Cell Biology)

In memoriam:
Å Dr. Richard Garibaldi (Medicine)  



For the Faculty: Issues to Address 

We must continue to expand:

10 Basic Science Faculty Hires as Goals

30 Clinical Faculty Hires as Goals 



Every Day Campaign, Radio and Print



Best Doctors and                            
!ƳŜǊƛŎŀΩǎ ¢ƻǇ 5ƻŎǘƻǊǎ !5
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